First 5 Student

-
First Student, Inc.
March 4, 2013 960 Trombley Road
. Grosse Pointe, Michigan 48230
West Branch — City Area Schools Office: (313) 926-6991
Attention: Chavon Nihls Fax: (313) 447-2523
PO Box 308
West Branch, Ml 48661
Dear Ms. Nihls,
First Student, Inc. is pleased to submit this response to your Request for Proposals for Pupil
Transportation Services at West Branch — Rose City Area Schools. You will find our complete
response enclosed. Please note that our comments and suggestions relating to the service are
covered in the Executive Summary located in the section entitled “COVER LETTER".
First Student, by virtue of our Michigan experience, is uniguely capable of providing superior
Transportation Services for your School District. When you contract with First Student, you gain
innovative local expertise powered by global resources.
We have responded fully to your Base Proposal request; however we believe it is in the best interest
of
Highlights of our faliernaie" proposals include:
P o 3 YEAR ALTERNATE- 15'Replacement Buses-An Investment by First Student of more thah $1.275
‘ Million'in' West Branch — Rose City Area Schools' transportation system over the term of the
confract.

-

o SYEARALTERNATE- 23 Replacement Buses-An Investment by First Student of more than$17955
Million in West Branch — Rose City Area Schools' transportation system over the term of the
confract.

o 500 annual contribution to a scholarship of the District’s choice.

 $1.00 an hour raise for all District drivers\that join First Student.

»  $1,000 bonus for all District drivers that join First Students

« The very latest in Technology, including Zonar™ High Definition GPS.”

= Professional management and fleet maintenance services to enhance the current system.

These “alternate” proposals provide an avoidance of capital expenditure along with exceptional
service and technological enhancements. The efficiencies that are realized with First Student allow
our school district partners to focus on their core responsibility — student education. Contracting
with First Student means more budget dollars for the classroom with less stress in the bus yard.

Thank you for providing us with the opportunity to review your requirements. We believe that we
have an understanding of West Branch - Rose City Area Schools' goals and have provided a
solution to meet your needs. It is our sincere hope that this is the beginning of a long, mutually
beneficial partnership.
Please contact me at 313-926-6991 to discuss this proposal or for additional information.
Streerely,

~ @»«»\
DanKinsley

Business Developmext Manager



First ¥ Studen

A SAFER AND BETTER WAY TO THE SCHOOL DA

Not only is First Student the largest Student Transportation provider in North America, we are the leading
provider in the State of Michigan. Our coniracts range in size from more than 255 buses operated for the
Detroit Public Schools fo two (2) buses dedicated to Westwood Heights
Community Schools. More importantly, we are rated twice as safe as the
industry average. We look forward to sharing the opportunities available to
you, through our economies of scale, efficient operations and our
purchasing power. 1,500

School districts nationwide

SPECIFIC TO STATE: In Michigan alone, our company operates more than

940 buses in partnership with 17 school districts. 54,000
Vehicles
We are aware that the West Branch - Rose City Area Schools has high
expectations regarding the level of service fo be provided to the students, 38
parents and school officials. We are fully confident that we can meet and States
exceed your expectations and we look forward to doing so. 9

Canadian Provinces

First Student is pleased o have an opportunity to partner with West Branch — Rose City Area Schools A
partnership with First Student delivers comprehensive, customized solutions to meet current and future
student transportation needs at West Branch - Rose City Area Schools. The district will achieve maximized
savings, returning the most dollars to the classroom.

BASE PROPOSAL PRICING

As requested by the District, our Base Proposal includes labor-only: We dg not provide c:ny of the buses or »
other equipment required, [nor do we provide any of the maintenance of the buses in this. Sdélaanof
AIThough he District is retaining a Transportation Supervisor, we will provide one [l] full time Lbccrhdﬂ
! Mcnoger This is necessary to provide for the recruiting, training, and management of our personnel and

avoid co-employment issues.

We have provided pricing fof 23 Regular Education Routes. Pricing is based on d four (4) hour route plus an
overage charge for any route exceeding four (4) hours per day. In our annual prolec:hon 10 of the routes,
average-four(4)showrs, and the remaining 13 routes average 5.86 hours per day! A chorge of $24.00 per 1
B ﬁour‘»vould only apply to any route exceeding four hours.

The Base Proposal Pricing assumes a three’ '(3) Year initial contract term with 2:5% annual increases,

Renewal options for additional years will be negotiated at the option of both parties. A detailed pricing
breakdown can be found in the “PRICE PrROPOSAL” section.

as provided by the District,
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A SAFER AND BETTER WAY TO THE SCHOOL DAY

ALTERNATE PROPOSAL PRICING

As requested by the District, our pricing page includes cosis for the two reques’red altemates=j'additional
cost for tweene year terms and «E‘)‘Adﬁmono! cost for Performance Bond.

In addition.we:are also provuding two “alternate” proposols for the Districts’ consideration. These three year
and a five year proposals include a FUllSemvice solltion where First Student would handle all aspects of the
Transportation Department including: drivers, manager, dispatcher, maintenance, and fleet replacements.
This scenario relieves the District of all day-to-day transportation responsibilities and avoids the capital
required for future school bus purchases.

Consistent with the Base Proposal, we have provided pricing for 23 Regular Education Routes. Pricing is
based on a four (4) hour route plus an overage charge for any route exceeding four (4) hours per day. In
our annual projection, 10 of the routes, average four (4) hours, and the remaining 13 routes average 5.86
hours per day. A charge of $24.00 per hour would only apply to any route exceeding four hours.

Ouj three (3) year “6h‘emute" proposal provides an estimated savings of $162,165 in the first year.
Our five (5) year “alternate” proposal provides an estimated savings of $170,197 in the first year.

A five year term allows us more time to amortize our Start-Up costs, provides the District long-term stability,
and offers the District additional savings in the daily route rate.

Both “alternate" proposals assume @ 2.5% annual increasé:. Renewal options for additional years will be
negotiated at the option of both parties. A detdiled pricing breakdown can be found in the “PRice
PROPOSAL" section.

SCHOLARSHIP

We are especidlly excited to offer a $3,500 StudentsFirst annual scholarship program, or we can contribute
to your existing program, if that is preferable. Qudlification cnd distribution of the scholarship program
would be defined by your office or the“B’eard of Education, and scholarships awarded annually to a
‘graduating seniors at the High Schools.

CONTRACT START DATE

Under the current scenario services would begin July 1, 2013. ' Alternate start dates are available if the
district desires to outsource at an earlier date or needs additional_time. to.finalize_their decision on
outsourcing. We anticipate needing approximately ninety {90) days in order fo interview the current staff,
conduct the necessary background checks, hire and train sufficient personnel to operate the routes. We
are prepared to bring in additional regional support staff and drivers from our Michigan locations in order to
assure full staffing on day one.
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A SAFER AND BETTER WAY TO THE SCHOOL DAY

ATHLETIC AND FIELD TRIPS

Pricing for Field Trips and Athletics is provided in two categories with preferred pricing available to the
district during those time periods when the buses and drivers are not obligated to their routes.

(» Peakfime Athletic and Field Trip Transportation will include any trip which requires an extra bus and
- driver during normal school route operations, roughly 6:00 AM to 9:00 AM and/or 2:00 PM o 5:00-
PM. We will charge $38.00/hour for Peak Period Trips and will require a three (3) hour minimum.

e Off-Peak Trf:bs will include transportation between 9:00 AM and 2:00 BM, after 5:00 PM, evenings
- and weekends. We will charge $30.00/hour for Off-Peak Period Trips and will require a ene (1) hour®
. minimum on school days and a three (3) hour minimum on non-school days.

Any trip crossing into the Peak Time period will bg billed at the higherrate.for the entire duration of the trip.
Biling will be in 15 minute increments based on Total Driver Time. Total Driver Time biling commences at the
beginning of each shift and ends when the driver finishes the post trip inspection of the bus. It specifically
includes the driver's Pre- and Posi-Trip Inspections and “"Deadhead” travel to the passenger pick-up point
at the beginning of the trip and from the passenger drop-off point back to the bus facility.

Additional detail can be found in the “PRICE PROPOSAL" section.

FUEL

: Area Schools will have responsibility’ for the purchase offfuel, fuelstorage and’
" dispensing eq for this confract. First Student will manage the fuel dispensing and inventory,
cooperating with the District on any tank licensing and environmental issues. First Student's environmental
confractor will inspect the tanks at the beginning of the contract term and document their condition. We
will exercise proper housekeeping procedures as discussed in the “FAciTY MANAGEMENT” section of this

proposal.

FACILITY

First Student will ufilize the existing School District transportation facilities. West Branch — Rose City Area
Schools will maintain responsibility for all custodial services, building maintenance, transportation fuel,
building maintenance, grounds work, snow and ice removal, and capital expenditures reasonably required
for the operation and use of this facility. If the District is not able to provide snow removal, First Student will
handle this and pass this cost though to the District. For additional information, please refer to the section
“FACILITY MANAGEMENT".
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A SAFER AND BETTER WAY TO THE SCHOOL DAY

FLEET

In the Base Proposal the District maintains responsibility for fleet replacements, fleet maintenance and all
aspects of the fleet management.

First Student's “alternate” proposals include supplying fleet replacements of 15 Schoel Buses in the initial
three '(3) years; an overall investment for the District of more than $1.275 Million. In the five (5) year
“alfernate” proposal 23 buses will be replaced; an overall investment for the District of more than™$1.955
Million. All buses will be equipped with all standard equipment required by the Michigan Department of
Transportation, State Police, Department of Education and Federal Regulations First Student, above what is
required by state law, will provide Crossing Gates, Child Checkmate, and Zonar™ High Definition GPS.

Alternate Proposal Bus Replacement Cycle

3 YEAR ALTERNATE PROPOSAL | 5 YEAR ALTERNATE PROPOSAL

YEAR 1- 5 BUSES YEAR 1- 5 BUSES
YEAR 2- 5 BUSES YEAR 2- 5 BUSES
YEAR 3- 5 BUSES YEAR 3- 5 BUSES

YEAR 4- 6 BUSES

YEAR 5- 2 BUSES

TOTAL VALUE TOTAL VALUE

$1.275 M $1.955 M

At the end of 5 years, the District will have had replacements for the entire fleet. The cost for these buses is
included in our “alternate” proposals at no additional cost to West Branch - Rose City Area Schools.



JI3W02 A AIDIRTAY

0if0 Yo sisfe silgus EICH
aanayd noizaimmod (M




"puoq-@dueLuI0iad S3pN[aULBIAIRS INJ4RRA S § 7 CTZET g i "ON 2jeuI)|y [euondQ

puU0g.22UBLLI0}Id SIPN|IULIAIBS.|INGIBRAE ()1 101 HL6'T ¢ 1€ "ON 21eu1d)|y [euondQ

W9} 85Bq JBIA 981y} B3 JO§ PUOE-BIURLLIOLR 10} 3502 [BUOIHIPPY (0'000°0] $ 17 "ON 1By palinbay
SWJ)} 4BDA BUO 7 40451500 |BUOIHPPE=-A|UO1S02 |BUOCILIPPRY ¢ 195897 ¢ 1] "ON 21BWId) Y paiinbay
LL'O8Y'TIS'I $ -pid S5BY

'swa | Juionly
|eyol

W02 dnoJs1sIij@Aa[suny [a1uep
1669-9C6-€1¢

I3\ Juawdojaaa(g ssaursng ‘Aafsury ue(

oU] JuIpMI§ 1811,

:uonewoju] sasodoa

‘uoneue|dxa 1o uoneuLojul [euonippe apiaoad 0y Aressadau
se saSed [euonippe yoene ued 1asodold ‘M0[aq UONBULIOJUI Y} 00) pajiwl| Jou Inq Suipnjoul uonewojul A1essaoau apraoid [jeys 1asodoiy

UVAA €- uniog jesodold — g yuswydeny

STOOHJS V3V ALID 3SOY-HONVYYE 1SIM



WEST BRANCH - ROSE CITY AREA SCHOOLS ITEMIZED PRICES FOR STUDENT TRANSPORTATION
SERVICES/5 YEAR BASE PROPOSAL

Company:
Year 1 - School Routes Route Count Days Daily Rate Annual
|Regular Education Routes ey | 180 s 11711 $  484,835.40 |
Year 1 - Excess Hours Annual Hours  Hourly Rate Annual
I*Excess Hourly Charge-Hours Over 4 Hours | I 4,352 | $ 24.0DJ $ 104,457.60 I
Year1Total [ $  589,293.00 |
Year 2 - School Routes Route Count Days Daily Rate Annual
|Regular Education Routes | 23 I 180 | s 120.04 | §  496,965.60 |
Year 2 - Excess Hours Annual Hours  Hourly Rate Annual
I"Excess Hourly Charge-Hours Over 4 Hours | | 4,352 [ s 24.60 [ $  107,069.04 I
Year2Total | $  604,034.64 |
Year 3 - School Routes Route Count Days Daily Rate Annual
[Regular Education Routes EEE | 180 [$ 12304]S 50938560 |
Year 3 - Excess Hours Annual Hours Hourly Rate Annual
I*Excess Hourly Charge-Hours Over 4 Hours | I 4,352 I 3 25.22 | $ 109,767.53 I
Year3Total | $  619,153.13 |
3YearTotal | $ 1,812,480.77
Year 4 - School Routes Route Count Days Daily Rate Annual
|Regular Education Routes | 23 | 180 1B 12414 [ $ 513,939.60 i
Year 4 - Excess Hours Annual Hours  Hourly Rate Annual
I*Excess Hourly Charge-Hours Over 4 Hours | I 4,352 | $ 25.85 I $ 112,509.54 I
Vear  Total
Year 5 - School Routes Route Count Days Daily Rate Annual
[Regular Education Routes |57 | 180 [s 12724]s 52677360]
Year 5 - Excess Hours Annual Hours  Hourly Rate Annual
L‘Excess Hourly Charge-Hours Over 4 Hours I | 4,352 I $ 26.50 I $ 115,338.60 I

Year5Total [ $  642,112.20 |

5YearTotal | $ 3,081,042.11

*Please refer to the Executive Summary in the "COVER LETTER"
section for more detail

Page 1of 1 3/2/2013 11:34 AM



WEST BRANCH - ROSE CITY AREA SCHOOLS ITEMIZED PRICES FOR STUDENT TRANSPORTATION
SERVICES/3 YEAR ALTERNATE

Company:
Year 1 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 18 180 $ 17811 | $ 577,076.40
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 5 180 $ 21711 | $ 195,399.00
Year 1 - Excess Hours Annual Hours  Hourly Rate Annual
I"Excess Hourly Charge-Hours Over 4 Hours l 4,352 l $ 24.00 I $ 104,457.@
Year 1 - Extracurricular Annual Hours Hourly Rate Annual
[Athletic & Field Trip Transportation | 1,813 E $ 30.00| § 54,378.00
Year1Total | $ 931,311.00
Year 2 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 13 180 $ 182.56 | $ 427,190.40
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 10 180 $ 22254 | § 400,572.00
Year 2 - Excess Hours Annual Hours  Hourly Rate Annual
r“Excess Hourly Charge-Hours Over 4 Hours [ 4,352 I $ 24.60 [ $ 107,069.04 |
Year 2 - Extracurricular Annual Hours  Hourly Rate Annual
|Athletic & Field Trip Transportation | 1,813 [ s 3075 | $ 55,737.45
Year 2 Total | § 990,568.89
Year 3 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 8 180 $ 18712 | $ 269,452.80
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 15 180 $ 22810 $ 615,870.00
Year 3 - Excess Hours Annual Hours  Hourly Rate Annual
|"‘Excess Hourly Charge-Hours Over 4 Hours I 4,352 | $ 25.22 | $ 108,767.53 I
Year 3 - Extracurricular Annual Hours  Hourly Rate Annual
|Athletic & Field Trip Transportation [ 1,813 | $ 3152 | $ 57,130.89

*Please refer to the Executive Summary in the "COVER LETTER"
section for more detail

Pagelof1l

Year3 Total | §

1,052,221.21

3YearTotal | $§ 2,974,101.10

3/2/2013 11:54 AM
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WEST BRANCH - ROSE CITY AREA SCHOOLS ITEMIZED PRICES FOR STUDENT TRANSPORTATION
SERVICES/S YEAR ALTERNATE

Company:
Year 1 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 18 180 $ 176.17 | $ 570,790.80
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 5 180 $ 21517 | $ 193,653.00
Year 1 - Excess Hours Annual Hours  Hourly Rate Annual
I*Excess Hourly Charge-Hours Over 4 Hours | 4,352 | $ 24.00 ! $ 104,457.60 |
Year 1 - Extracurricular Annual Hours  Hourly Rate Annual
|Athletic & Field Trip Transportation | 1813 [ s 30.00 [ §  54,378.00
Year1Total | § 923,279.40
Year 2 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 13 180 $ 180.57 | $ 422,533.80
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 10 180 3 22055 | % 396,990.00
Year 2 - Excess Hours Annual Hours Hourly Rate Annual
I*Excess Hourly Charge-Hours Over 4 Hours | 4,352 l $ 24.60 I $  107,089.04 I
Year 2 - Extracurricular Annual Hours  Hourly Rate Annual
|Athletic & Field Trip Transportation | 1,813 | s 3075 | § 55,737.45
Year2Total | § 982,330.29
Year 3 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 8 180 3 185.08 | § 266,515.20
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 15 180 $ 226.06 | $ 610,362.00
Year 3 - Excess Hours Annual Hours  Hourly Rate Annual
I*Excess Hourly Charge-Hours Over 4 Hours | 4,352 | $ 25.22 | $ 109,767.53 I
Year 3 - Extracurricular Annual Hours  Hourly Rate Annual
|Athletic & Field Trip Transportation [ 1,813 ' $ 31.52 | S 57,130.89
Year3Total | $ 1,043,775.61
Year 4 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 2 180 $ 189.71 | § 68,295.60
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 21 180 3 23171 | § 875,863.80
Year 4 - Excess Hours Annual Hours Hourly Rate Annual
[*Excess Hourly Charge-Hours Over 4 Hours | 4352 [s 2585] 5 112,509.54 |
Year 4 - Extracurricular Annual Hours  Hourly Rate Annual
|Athletic & Field Trip Transportation BT | s 3231 $  58559.16
Year4Total | $ 1,115,228.10
Year 5 - School Routes Route Count Days Daily Rate Annual
Regular Education Routes-District Owned Bus-4 Hour Rate 0 180 $ 19445 | $ -
Regular Education Routes-Contractor Owned Bus-4 Hour Rate 23 180 $ 23750 | $ 983,250.00
Year 5 - Excess Hours Annual Hours  Hourly Rate Annual
|*Excess Hourly Charge-Hours Over 4 Hours | 4,352 | $ 26.50 I $ 115,338.60 |
Year 5 - Extracurricular Annual Hours  Hourly Rate Annual
|Athletic & Field Trip Transportation | 1,813 |'s 33118 60,023.14
Year5Total | § 1,158,611.74
*Please refer to the Executive Summary in the "COVER LETTER"
ciction for more detail 5YearTotal | $

5,233,238 .54 am
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A SAFER AND BETTER WAY TO THE SCHOOL DAY
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2.2 5 COMPANY PROFILE AND

CORPORATE CAPABILITIES
OVERVIEW

o 6 & o o o o
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The reason that more school districts choose First Student over any other provider is simple: Delivery. We deliver the
solutions that fulfill your immediate and long-term needs. While our individual partnerships are uniquely designed around
each communify’s needs, they are all built on a solid foundation that includes:

e EXPERIENCE - More experience than any other student fransportation provider, which brings peace of mind to
your students and community.

o SAFETY - A safety record that is twice as safe as the industry average, so your students are that much safer
riding with First Student.

e« CAPABILITY - The resources and experience required to provide the superior level of service that your district
needs and your community expects.

¢ SERVICE - A service-driven culfure that extends beyond customer satisfaction delivers an unyielding focus on
customer success.

+ INFORMATION - The largest connected ‘social’ network of over 600 student transportation operational locations
provides for contfinuous information gathering and sharing of best practices.

« FLEXIBILITY - The ability to respond quickly and effectively to address any situation, unanficipated need or
emergency with our unrivaled network of buses, technologies, and proven fransportation systems.

* MANAGEMENT - On-site, dedicated, experienced staff supported by our unsurpassed national network of
experfise focused on your success.

» SUPPORT - A strong feam of actively engaged employees focused on the safety and security of the children we
transport, and the satisfaction of the districts and communities we serve.

¢« TECHNOLOGY - The expertise to implement, manage, and integrate all available technologies info one
seamless system to provide you with greater insight info your operation.

e RELIABILITY - A focus on reliability, results, and continucus process development ensures we do the right things
fo build strong, lasting partnerships and community satisfaction.

i s [ 5 ;
- COMPANY PROFILE & "~ i=ph www.firststudentinc.com |

.  CORPORATE CAPABILITIES T
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