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5695 West River Drive NE
Belmont, MI 49306

Tel: 616-285-7960

April 10, 2015

Dan Cwayna, Superintendent
West Branch-Rose City Schools
960 South M-33

West Branch, MI 48661

Hello Dan,

Chartwells has agreed to honor our an alternate bid from last year's RFP process in order for
your Board of Education to consider privatization of Food Service hourly employees.

I am pleased to present a revised budget for West Branch-Rose City Schools for the 2015
School Year. This budget is based on revenue estimates from last year's RFP, updated with
2014-15 Federal Reimbursement Rates for School Meals.

And, as we discussed, it also alters the manager split from its current 50-50 split with
Essexville-Hampton Public Schools to a 60-40 split (60% West Branch, 40% Essexville.)

We have also negotiated our Annual Renewal terms, (2% increase in our management and
administration fees) as permitted by the Michigan Department of Education. Those terms
and paperwork are attached to this fetter as well.

If the Board of Education decides not to accept a bid to privatize employees, then our
contract would revert back to the terms set forth in last year’s bid. Your manager split
partnership with Essexville would remain at 50-50. The annual renewal documents that
have been sent to you would remain the same.

I iook forward to our continued partnership with West Branch-Rose City Schools.

Sincerely,

Mary Darnton, District Manager
Chartwells K-12



Financial Budget Projections
West Branch-Rose City Schools
School Year 2015-16

Plan B1 With Advanced Payment
Chartwells School Dining Services

INCOME:
Student Sales Brkft & Lunch
Ala Carte & Adult Sales
Catering & Other Income
Cash
Reimbursements
TOTAL
EXPENSES
Food
Less: Rebates/ Manufacturers Incentives
Chartwells Direct Labor & Fringe
Chartwells Mgr & Fringe
District Expenses*
Other Non-Food Costs
Chartwells Mgmt and Admin Fees

TOTAL**

PROFIT/LOSS

*District Expenses includes Indirect Costs of $34,000 and Other Costs of $17,850, as defined in the RFP
**This budget does NOT include funch aides charged as a Program Cost. RFP projection was 564,238.18

165,215.00
101,000.00
$,000.00

275,215.00
£39,000.00
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1,114,215.00

419,508.00
(34,819.16)

310,018.45
43,895.00
51,850.00
55,187.58
81,561.00
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$27,200.87

187,014.13



YTD Budget Worksheet 201415
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|Summer insurance for Staff - cost of 15,171.85

[Lunch Room Aides $19,162,16 + banefits (Charged to Food Service and not in budget)

[Maintenanca & Repair cost for this year is §11,432.00, budget was 4,500.00, (We have replaced compressars on two refrigerators this

year.




West Branch-Rose City July 1, 2014

School District Name Date of Original Contract;
__ 65045 Year of Renewal (circle) (2 3 4
District Numbear

Contract Renewal Agreement - Cost Reimbursable Contract

This document contains the rates and fees for the furnishing of food service management for nonprofit food service programs
for the period beginning July 1 ,2015, and ending June 30 , 2016. The terms and
conditions of the original contact are applicable to the contract renewal.

The bidder shall not plead misunderstanding or deception bacause of such estimates of quantities, or of the character, location, or other
conditions pertaining to the proposal.

Percentage
2014/15 Rate 201516 Rate Change/Increase™™*
1. Reimbursable Breakfasts 1. 1. 1.
2. Reimbursable Lunches” 2, 2. 2
3. Ala Carte Meal Equivalents® a. a. 3
4. Management Fee Per Meal 4, 5.0 cents 4. 5.1 cenis 4, 2.00%
(Breakfasts and Lunches) and Meal
Equivalent (A la Carte)
5. Administrative Fee Per Meal or Month 5. $5,200.00 5. $6,324.00 5. 2.00%
6. Equivalent Meal Factor 6. $3.1625 6. $3.2275 8. 2.00%
7. AtRisk Suppers* 7. 7. 7.
8. After School Snacks 8. 8. 8.
9. Advance Payment, if any (flat amount) 9, $77,000.00 9,

*Rates must be the same
**Rates must not be rounded up. Do not exceed two decimal places.
*"*Percentage increase must not exceed the allowable increase established in the original contract.

By submission of this proposal, the FSMC certifies that, in the event it receives a ranewal award under this
solicitation, the FSMC shall operate in accordance with applicable program laws and regulations. This
agreement shall not exceed one yaar,

Signed:

Food Management Company Represantative Date

Title

Acceptance of Contract Renawal Agreement

Signed:

School Food Authority Representative Date

Title



